Talent Development Series-Experienced Employees

Courses in this category are designed for employees who have been in the
workforce for there (3) years or more. This pathway will provide knowledge and
insight that will help employees remain engaged in their current positions, as well
as prepare them for additional roles or responsibilities in the future. Participants
may also be seasoned state employees who want to update their skills. The
classes in this category are:

e Advanced Procurement Procedures

e Creative Thinking and Problem Solving
e Cultural Competency *

e Dimensions of Behavior

e Enhancing Team Membership *

e Human Relations Skills

e Introduction to State Procurement

e Listening-The Forgotten Skill

e Managing Your Time and Priorities

e Managing Stress and Workplace Accountability *
e Project Management Fundamentals

e Thriving on Change
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For a complete description and available dates for each class please see complete
class list.
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